The MR Campaign Theory of Change:

Process evaluation studies organization of existing processes, explores strengths and weaknesses of
current management practices, explores explanations for findings, and provides recommendations for
improvement. Comparison between the expected processes and the existing processes is an important
evaluation step. The GAVI FCE team developed a MR Campaign theory of change (TOC) to guide the
process evaluation and organize findings. The TOC describes the key in-country processes necessary for
successful launch of the vaccine. We readily acknowledge that our work on the TOC has just begun and
that we will continuously work to illuminate specificity of processes for different implementation of
different GAVI assistance, elaborate tasks and milestones that must be achieved along with implicit and
explicit interdependencies that exist between elements of the TOC.

The presented TOC is specific to the planning and implementation of MR campaign. The TOC does not
discuss process in which the country underwent to make decision on implementation of MR campaign
and request for GAVI assistance for it. Figure 1 illustrates the TOC.

Figure 1: MR Campaign Theory of Change
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