Appendix 1
1.1.Hospital location:
O Beirut oMountLebanon 0 Southlebanon woNorthLlebanon oBekaa oNabatieh

1.2.Type of hospital: cPublic OPrivate oUniversity

1.6.1s there a specialty unitin your hospital?

0 Oncology oOTransplantation o Burnsunit DOPsychiatry oGeriatric oOther:
1.7.Pharmacy opening hours per day

oMonday to Friday Number of hours per day :

OSaturday Number of hours per day :

oSunday Number of hours per day :

1.8.Is the pharmacy open 24 hours service? OYes oNo

1.9.Is there a pharmacist night shift services in the hospital?cYes oNo
1.10.Is there an on-call pharmacy service? oYes oNo

oChief pharmacist DAssistant pharmacist o Clinical pharmacist oPharmacy technician

1.11.1s your hospital affiliated to any of the following teaching programs? (ie. routine training site for
students, residents, interns, or othertrainees?)

aoUniversity School of Pharmacy aoNursing School oSchool of medicine
oNone oOther:

1.12.1s the Pharmacy Departmentinvolved in the training any of these groups?

oUndergraduate pharmacists oPharm.D 0 Pharmacy support staff

oNone oOther:




Part 2: Pharmacy staff Workforce

2.3. Pharmacist qualifications

B.S. Pharm

Pharm.D MS | MBA | MPH

Post-graduate certificate or diploma

Chief pharmacist

Assistantpharmacist

Oncology pharmacist

Research pharmacist

Clinical pharmacist

2.3.Non-Pharmacist staff qualifications

Number of Non-Pharmacist staff Specify
Diploma
Certificate
Other
2.4.Age profile: Number of Pharmacist in the following age range
Under 35 35-44 45-54 55-64 65 and above
2.5.Working schedule
Pharmacist # Years of # Non Pharmacist # Years of
practice staff practice
Chief:
Fulltime -
Assistants:

Clinical:




Part time

2.6. Organizational chart: Chief pharmacist reports to:

oGeneral director or CEO oMedical director /CMOoFinancial director/CFO oOther.:.......

Part 3: System /Services

3.1. Which of the following services are under the control of a pharmacist?

Selection, Purchasing and procurement of
sterile medical supplies

Reviewing medication order

Diseaseprevention and wellness programs (smoking Distribution of sterile medical supplies

cessation, vaccination)

Consultation on medication management and uses Blood derivatives

Restricted Antibiotics and Antimicrobial stewardship

Investigational drugs

Medications selection and procurement

Purchasing diagnostic tests

Medication dispensing

Purchasing Medical gases

Waste management

Purchasing radiopharmaceutical products

IV admixture hazardous medications

TPN admixture

Compounding IV admixtures

Infection control

Pharmacokinetic consultation

Patient carerounds

Pharmacotherapy consults Enteral nutrition

Patient counseling Other:

3.2.Is Pharmacy documentinginthe medical record? oYes ©No

3.3.How are medication orders received by the pharmacy department?

oWritten physician ordersentby fax or scan 0A copy of a written physician order
oComputerized Physician orderentryoTranscribed physician order by anurse
3.4.How areyour clinical pharmacy services organized?

oCentralised: pharmacists visit patient care areas at least once daily

oOCentralised: pharmacists visit patient care areas regularly, but not every day
oDecentralised: pharmacists spend atleast 50% of theirtime in patient care areas

OOther: o



oUSP 797 oUSP 800 oGMP T 1o 3T OO USRS
3.7.1s there a formulary in place in your hospital? oYes oNo oln progress
3.8.If Yes, how oftenis the formulary updated? oEvery year oEvery two years 0> every two
years

3.9.Who is the governing body for formulary management and updates?
oP&T OChief pharmacistoGeneral directormOther.........ccceeeveeeeeveeceeeeeee,

3.10.Is the pharmacy department team responsible for monitoring formulary compliance?cYes
oNo

3.11.Does the hospital have an external quality certification? (e.g. 1SO, JCI...)

OYES  SPECIHTY e oNo oOln progress
3.12.Does your pharmacy issue any of the following educational materials?

Newsletter, how often: .......cceeeeeeeeenececeeeeereen

OFlyers/Brochures, how often: ..........ccvevveeeeeeecevvnnnenne.

OGuidelines/Charts/Protocols: .....ceceeeeeeeeeeeeeereeeeens

OOther, please specify & how often: ...,

Which ones are for externalcirculation targeting the publicand patients? ...............cccccooveevevvncececenene,

Part 4: Budget

4.1.Does the chief pharmacist participate in setting the yearly pharmacy budget?cYes oNo

4.2. Does the pharmacy have a continuingeducation budget for:

a) Chief Pharmacist, b) All other pharmacists, ¢) Pharmacy technicians

Part 5: Quality management

5.1.Does the Pharmacy participate is setting the strategic planning of the hospital? oYes oONo

5.2.Does your Pharmacy have a designated Quality champion coordinating between the Pharmacy
and the Quality department? oYes oNo
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5.3.Is there an annual Quality Improvement Plan(QIP) targeting the strategic direction and the goals
of the hospital? oYes oNo

5.4.1f yes, does your QIP use SMART objectives and relevant KPIs for continuous improvement of the
pharmacy department? oYes oNo

5.5.How oftenis your QIP monitored? ............c.ccccceevvireecernececeese et

Part 6: Interprofessional relationships

6.1.Do hospital leaders supportthe role of pharmacists in patient care?oYes oNo  oCPartly

6.2.Which, of the following multidisciplinary teams or committees include(s) a pharmacist or other
representative of the pharmacy department?

oAntimicrobial stewardship oP&ToEthics/researcholnfection control OQuality improvement
oOHealth and safetyoMedication safety oRisk management cNone

oOther:

6.3.Which of the previously mentioned committeesis chaired by chief pharmacist?......................

6.4.1s there collaboration between the hospital pharmacy and the attending physician for patients
following discharge? oPlanned discharge services oNominated community pharmacy  oNone

6.5.Does the pharmacy perform medicationreconciliation?
O upon admission oUpon transfer oUpon discharge ONot applicable
OYes, for all patients oYes, forhighrisk patient’s OFor ER patients

6.6.Does the pharmacy collaborates with other hospital pharmacies for patient care?

oYes, occasional oYes, routinely oNo

Part 7: Technology

7.1. Which of the following computer support technology is available in your pharmacy department?
Computer systems Available
Intranet
Internet

Onlinemedicines information and resources

Integrated clinical decision supporttool e.g Drug interaction,Druginformation database,
Medication errors reporting software, Patient profile




7.2.Computer technologyin your department serves for :

OReceiving and processing physician ordersoBilling and invoicingaoStock control and distribution
olnterdepartmental CommunicationoResearch and use of databasestoPatient follow-up
oScreening druginteractionoPatient medication profilingoDrug Information

oDosage calculationoPreparing financial report oData analysis

OElectronichealth record OMedication errors reporting reports

olntervention reporting system



