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NYS AFL-CIO/Cornell Union Leadership Institute

Six core Union Leadership Institute principles

1. Union leadership is “‘bringing people together to make important
things happen that wouldn’t happen otherwise.” This is the
Institute’s working definition of leadership. Leadership is about
making things happen. If something important to the organization can
easily happen, then there isn’t a need for leadership. Developing one’s
leadership is precisely developing one’s capacity to make things happen.
2. High-impact union leadership is driven by the pursuit of core union
values, including empowering and giving voice to workers (in their
workplace, in their union, and in the larger society); promoting inclu-
siveness and respect for differences; building broad solidarity among
workers, their unions, and their allies; and achieving social and eco-
nomic justice for all.
3. Your main tools of leadership are your use of self and your relational
effectiveness (emotional intelligence). The effective use of self requires
self-awareness (including the capacity to see yourself in the results
you get, being aware of one’s strengths and limitations, and self--
confidence) and self-management (including the exercise of
self-control, adaptability, initiative, and integrity). Relational effec-
tiveness requires empathy and the awareness of others and is demon-
strated in your ability to inspire, influence, and develop others, as
well as managing conflict and engaging in teamwork. To transform
our unions, our workplaces, our communities, and our world, we
must transform ourselves.
4. Strategic thinking is a fundamental leadership discipline requiring:
— Clarity of purpose about what your organization is seeking to
achieve;

— An understanding of power, how to build it, and how to leverage it;
and

— the exercise of strategic choice, which is the discipline and ability to
use every day-to-day decisions to build your organization’s inter-
nal capacity or build your external strategic leverage to achieve
your purpose.



S. Effective leaders need to see far and wide, understanding their leader-
ship context. Leaders need to have a curiosity and a sense of the
context in which they are exercising leadership, in terms of what is
happening in their union, their industry, the larger labor movement,
the larger society, and the world.

6. The decision to be an effective union leader requires a commitment to
lifelong learning. This commitment involves self-reflection, critical
self-assessment, critical thinking, learning how to learn, and fostering
your openness to new possibilities.



(panunuos)

%596 ST 09 09 0t 9 9 8 8 Tl S Sl S10¢
%06 89 9% €L 9¢ | L I L 4l <l Sl I 10T
%E6 99 L9 8y LT | 9 9 4l 6 8l Sl Cl €10¢
%96 9 99 0s 9T € ol €l 6 Al <l i4d [4]4
%8 h4 69 8y 6T € I Sl 6 0t Cl Ll 110t
010T—€00T
BAe %926 9¢ ¥ 14 (0144 | 8¢ 65 [44 (4l 8l 08 ovl [ea03gng
%6 h4 ¥9 65 [44 L 9 6 8 4l 6 €l 010T
%¥6 9¢ 4 19 1€ | [4 91 [4 Ll 4l 8 4 600C
%001 Ly 8¢ a4 [43 14 I Al €T 6 Sl L1 800C
%E8 14 99 Ly 43 9 ol 8l Sl 6l 4l 0t £00T
%88 ¥ L9 6l 1T € | Ll L 4l S 9l Il 900t
%56 €S €9 [43 6l € € €l 6 ol ol 6 900T
%56 14 09 S€ 0t 4 € €l 8 <l S Sl S00¢
%56 9t 89 [44 6l 9 [4 I 9 €l S 4l ¥00T
%6 14 65 S¥ [44 € L Cl 6 €l 6 €l €00¢
Sed aewad % Sp 9UYAA-UOU spes uiosey uesaqque) OunE] SUYAA  Sh Sy drRWa4 el Jeak sse|D
uonenpeJo Jopun % nNv%u_”u__,h_,_um |eao] S|PPI/1opuE[s| jouneq -uou J3AQ Japun
/33ey dylaed/uelsy PPeig

"8107—1007 dwmasu| diysiappa uolup [uioD/0D-TY SAN
so1ydpadowag

g xipuaddy suruQ



‘yyeas samnsu| Aq 810 Aeld parepdn pue pajidwod eieq
‘weJdoud Jeak-| B usaq sey wedsoud ayy ‘9oz Sduls pue

‘(wreaSoud ay3 ysiuy 03 ssepd Y3y o) 90T 4O AIn[ Ul SSe|d JeaA-| ISl Y3 PaIeNpeIS SAA "WNNDLLIND (PAUSLIOYS J0U) PISUSPUOD B YIM WwedSo.ud Jesk-| &
03Ul PAUORISUE.] 9M ‘9OQT U] "WIN|NDLLIND I83A-T € Jo palsisuod weddoad ay1 ‘9007 03 |00T WO "£00T el Ul paIEnpeJS3 pue | 90T dun pa.aiud ssepd 1s.id,
'810T Jo An[ ui s1enpeJd [pm oym weadoad sya ul Apus.aand sjdoad oy si eaep 8|0 JO SSB|D 40yod
IX2U 9Y3 YaIm 23eNpERJS pUE SWN [BUONIPPE 93 JO dSEIUBADE X[l Op (Sse Jad g—| A|[ensn) swos y3noys ‘parenpe.d A|jenide oym Jeak eyl Jo ssepd 3uliaius
ay1 ul sdoad jusssadau saundy asay] 240yod JIvYl Yam s1enpe.d Jou op Asya i weaSoad sya 919|dwod 01 syauow 7| [euonippe ue sAey siuedpnded

losuods aya Aq

weJ8o.d ay3 Wolj UMEBIPYIIM SI pue uolun ays ul uonisod Jay Jo siy saso| JuedidnJed e K|j[euoisedd "sanssi A|iwe) 4o [euostad o1 anp Ajfensn s a19|dwod
01 aJn|rey pue yo-doaq Bulieus (€101 ay3 Yam pasedwod wesSoud sy parsjdwod oym siuedidnued jo o8erusdtad sy uo paseq aJe saed uonenpelo),

J0Jod jo syuedpnJed ul aseaudul 4T || ®
sJeaf Gf ueys Ja3unof syuedpnued ul asesudul 47| @
USWOM U| 3SBaUDUI %9°0| ©

:sadeausduad (sassep 1y319) g1 07— |07 03 seSeausduad (sasse aulu) (0| 07—€007 Wo.j asueyd

"A)ISI9AIp pue Yapuag ‘a8 ul spua.]

31 919|dwod 10u pip pue weJdoud sy pariers oym asoys 3ulpnjpul Jou ‘parenpesd oym syuedpnaed uo paseq ade solydeaSowsp ay |

‘9 :9ZIS 110Y0d 33eUSAY 910N

ST6 Ll 665 80§ 6T L €8 LE1 e 181 4§t 6/1 95T  |mo31 puel
(Auo eyep 8107-L10T
£100) %E6 1S 8L 19 6S 4 ¥l w €T Ll 9% 0€ 6T [e2039ng
(Buipuad) 43 €L 19 (Buipuad) | 8 11 €l 6 ¥T Ll 9l 810¢
%E6 0S S8 9 9T € 9 1 ol 8 w €l €l £10T
9107-110¢
%TT6 Sy 19 LS 4y} 4 I€ 9§ 99 9 €6 69 98 [e203qng
%L6 o LS €9 o€ 9 £l I €l Ll 4! 8l 910z
el aewaq % Sh UYAA-UOU speas uJaiseg ueaqque) oune]  dUYAA Sh Sh Slewsq Il Jeak sse|)
uonenpelo J9pun % qu_u_r_;um |eao] S|PPI/4opUE|s| jouneq -uou FElYe) Jspun
ovy R /uRISY plREIg

(ponunuoo)




<<
	/CompressObjects /Off
	/ParseDSCCommentsForDocInfo true
	/CreateJobTicket false
	/PDFX1aCheck false
	/ColorImageMinResolution 150
	/GrayImageResolution 600
	/DoThumbnails false
	/ColorConversionStrategy /LeaveColorUnchanged
	/GrayImageFilter /FlateEncode
	/EmbedAllFonts true
	/CalRGBProfile (sRGB IEC61966-2.1)
	/MonoImageMinResolutionPolicy /OK
	/ImageMemory 1048576
	/LockDistillerParams true
	/AllowPSXObjects true
	/DownsampleMonoImages true
	/PassThroughJPEGImages false
	/ColorSettingsFile (None)
	/AutoRotatePages /None
	/Optimize true
	/MonoImageDepth -1
	/ParseDSCComments true
	/AntiAliasGrayImages false
	/GrayImageMinResolutionPolicy /OK
	/JPEG2000ColorImageDict <<
		/TileHeight 256
		/Quality 15
		/TileWidth 256
	>>
	/ConvertImagesToIndexed true
	/MaxSubsetPct 100
	/Binding /Left
	/PreserveDICMYKValues false
	/GrayImageMinDownsampleDepth 2
	/MonoImageMinResolution 1200
	/sRGBProfile (sRGB IEC61966-2.1)
	/AntiAliasColorImages false
	/GrayImageDepth 8
	/PreserveFlatness true
	/CompressPages true
	/GrayImageMinResolution 150
	/CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
	/PDFXBleedBoxToTrimBoxOffset [
		0.0
		0.0
		0.0
		0.0
	]
	/AutoFilterGrayImages false
	/EncodeColorImages true
	/AlwaysEmbed [
	]
	/EndPage -1
	/DownsampleColorImages true
	/ASCII85EncodePages false
	/PreserveEPSInfo false
	/PDFXTrimBoxToMediaBoxOffset [
		0.0
		0.0
		0.0
		0.0
	]
	/CompatibilityLevel 1.3
	/MonoImageResolution 1200
	/NeverEmbed [
	]
	/CannotEmbedFontPolicy /Error
	/AutoPositionEPSFiles true
	/PreserveOPIComments false
	/JPEG2000GrayACSImageDict <<
		/TileHeight 256
		/Quality 15
		/TileWidth 256
	>>
	/PDFXOutputIntentProfile ()
	/JPEG2000ColorACSImageDict <<
		/TileHeight 256
		/Quality 15
		/TileWidth 256
	>>
	/EmbedJobOptions true
	/MonoImageDownsampleType /Average
	/DetectBlends true
	/EncodeGrayImages true
	/ColorImageDownsampleType /Average
	/EmitDSCWarnings false
	/AutoFilterColorImages false
	/DownsampleGrayImages true
	/GrayImageDict <<
		/HSamples [
			2.0
			1.0
			1.0
			2.0
		]
		/QFactor 0.76
		/VSamples [
			2.0
			1.0
			1.0
			2.0
		]
	>>
	/AntiAliasMonoImages false
	/GrayImageAutoFilterStrategy /JPEG
	/GrayACSImageDict <<
		/HSamples [
			2.0
			1.0
			1.0
			2.0
		]
		/QFactor 0.76
		/VSamples [
			2.0
			1.0
			1.0
			2.0
		]
	>>
	/ColorImageAutoFilterStrategy /JPEG
	/ColorImageMinResolutionPolicy /OK
	/ColorImageResolution 600
	/PDFXRegistryName ()
	/MonoImageFilter /CCITTFaxEncode
	/CalGrayProfile (Gray Gamma 2.2)
	/ColorImageMinDownsampleDepth 1
	/JPEG2000GrayImageDict <<
		/TileHeight 256
		/Quality 15
		/TileWidth 256
	>>
	/ColorImageDepth 8
	/DetectCurves 0.1
	/PDFXTrapped /False
	/ColorImageFilter /FlateEncode
	/TransferFunctionInfo /Preserve
	/PDFX3Check false
	/ParseICCProfilesInComments true
	/ColorACSImageDict <<
		/HSamples [
			2.0
			1.0
			1.0
			2.0
		]
		/QFactor 0.76
		/VSamples [
			2.0
			1.0
			1.0
			2.0
		]
	>>
	/DSCReportingLevel 0
	/PDFXOutputConditionIdentifier ()
	/PDFXCompliantPDFOnly false
	/AllowTransparency false
	/PreserveCopyPage true
	/UsePrologue false
	/StartPage 1
	/MonoImageDownsampleThreshold 1.3325
	/GrayImageDownsampleThreshold 1.5
	/CheckCompliance [
		/None
	]
	/CreateJDFFile false
	/PDFXSetBleedBoxToMediaBox true
	/EmbedOpenType false
	/OPM 1
	/PreserveOverprintSettings true
	/UCRandBGInfo /Remove
	/ColorImageDownsampleThreshold 1.5
	/MonoImageDict <<
		/K -1
	>>
	/GrayImageDownsampleType /Average
	/Description <<
		/ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
		/PTB <>
		/FRA <>
		/NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
		/KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
		/NOR <>
		/DEU <>
		/SVE <>
		/DAN <>
		/ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
		/JPN <>
		/SUO <>
		/CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
		/CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
		/ESP <>
	>>
	/CropMonoImages true
	/DefaultRenderingIntent /RelativeColorimeteric
	/PreserveHalftoneInfo false
	/ColorImageDict <<
		/HSamples [
			2.0
			1.0
			1.0
			2.0
		]
		/QFactor 0.76
		/VSamples [
			2.0
			1.0
			1.0
			2.0
		]
	>>
	/CropGrayImages true
	/PDFXOutputCondition ()
	/SubsetFonts true
	/EncodeMonoImages true
	/CropColorImages true
	/PDFXNoTrimBoxError true
>>
setdistillerparams
<<
	/PageSize [
		595.26
		841.88
	]
	/HWResolution [
		1800
		1800
	]
>>
setpagedevice




