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Six core Union Leadership Institute principles

1. Union leadership is ‘‘bringing people together to make important
things happen that wouldn’t happen otherwise.’’ This is the
Institute’s working definition of leadership. Leadership is about
making things happen. If something important to the organization can
easily happen, then there isn’t a need for leadership. Developing one’s
leadership is precisely developing one’s capacity tomake things happen.

2. High-impact union leadership is driven by the pursuit of core union
values, including empowering and giving voice to workers (in their
workplace, in their union, and in the larger society); promoting inclu-
siveness and respect for differences; building broad solidarity among
workers, their unions, and their allies; and achieving social and eco-
nomic justice for all.

3. Your main tools of leadership are your use of self and your relational
effectiveness (emotional intelligence). The effective use of self requires
self-awareness (including the capacity to see yourself in the results
you get, being aware of one’s strengths and limitations, and self--
confidence) and self-management (including the exercise of
self-control, adaptability, initiative, and integrity). Relational effec-
tiveness requires empathy and the awareness of others and is demon-
strated in your ability to inspire, influence, and develop others, as
well as managing conflict and engaging in teamwork. To transform
our unions, our workplaces, our communities, and our world, we
must transform ourselves.

4. Strategic thinking is a fundamental leadership discipline requiring:
– Clarity of purpose about what your organization is seeking to

achieve;
– An understanding of power, how to build it, and how to leverage it;

and
– the exercise of strategic choice, which is the discipline and ability to

use every day-to-day decisions to build your organization’s inter-
nal capacity or build your external strategic leverage to achieve
your purpose.



5. Effective leaders need to see far and wide, understanding their leader-
ship context. Leaders need to have a curiosity and a sense of the
context in which they are exercising leadership, in terms of what is
happening in their union, their industry, the larger labor movement,
the larger society, and the world.

6. The decision to be an effective union leader requires a commitment to
lifelong learning. This commitment involves self-reflection, critical
self-assessment, critical thinking, learning how to learn, and fostering
your openness to new possibilities.
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